Private Sector Leadership Committee Notes
Leadership Development - Strategy 5
October 26, 2006

The meeting of Private Sector Leadership — Strategy 5 Committee began at 1:30pm
with Sherri Ziegenhals and Robin Mercer presiding.

In attendance were Jenna Armstrong, Susie Cardwell, J. J. Hollie, Dr. Fred Kanke,
Robin Mercer, and Sherri Ziegenhals.

Sherri Z reviewed the committee’s purpose and benchmarks established for Dr.
Kanke. The purpose of this meeting was to focus on benchmarks 2 and 3.

Dr. Kanke informed the committee about Angelina College’s continuing education
leadership training classes and trainers. There are numerous courses available
individually and these individual courses can be put together to from levels or areas
of certification for leadership training. This was wonderful news to the committee.

The committee will meet with Brian McClain and Dr. Kanke to review course
descriptions and begin the process of picking courses to offer for leadership
certification. This process will include:
What courses to offer - curriculum
Length of each course
Length of leadership certification course
Target audience
o0 Past LL graduates
o Current management teams and/or board members
o0 Executive directors of not-for-profit agencies
0 General chamber membership
Time of day for each course — 4p — 6p was suggested
Cost of each course

The committee will meet again with Dr. Kanke and Brian McClain on Wednesday,
November 8 at 1:30pm at the Chamber in the board room. Meeting concluded at
2:30pm.
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