Private Sector Leadership Committee Notes
Strategy 5
November 8, 2006

The meeting of Private Sector Leadership — Strategy 5 Committee began at 1:30pm with
Sherri Ziegenhals and Robin Mercer presiding.

In attendance were Susie Cardwell, J. J. Hollie, Dr. Fred Kanke, Brian McClain, Robin
Mercer, and Sherri Ziegenhals.

The purpose of this meeting was to review the leadership classes offered at Angelina
College and to see if they would fit into this strategy.

Brian McClain reviewed Leadership “Group Dynamic” with the committee. The course
is scheduled for February 5 — March 5, 2007, meeting each Monday night, 6:00 — 9:00
p.m. and on one Saturday for the ropes course. Brian did state that individuals could take
just one course and he would investigate what that fee would be.

Discussion included whether or not these courses would meet the objectives of the
strategy and were they interesting enough to encourage attendance. Also of concern was
the 6 :00— 9:00 p.m. time. Our suggestion is 4:00 — 6:00 p.m.

It was decided that more information was needed on what exactly each course covered.
Information was also requested on a volunteer, not-for-profit program, Angelina College
might have to offer. Brian was asked to email this information to the committee to
review prior to the next meeting.

Additionally, Robin and Sherri are to contact Paul Parker, Tina Alexander-Sellers, and
Cathy Pavlic and invited them to an information gathering meeting on 11/28/06 at
1:30p.m. This round table discussion will focus on the needs of various not-for-profit
boards and what training may be needed for individuals currently on boards, or
considering joining a.

The committee as tentatively scheduled another meeting on November 28 at 1:30 p.m. at
the Chamber in the board room. Meeting concluded at 2:45pm.
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